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Introduction 
 
Peninsula and Local Focus: 
 

•The Context 
 

•Peninsula Rail Task Force 
 

•Devon Metro 
 

•Next Steps 
 

 





Area Population (2012 mid 
year estimates) 

West Midlands urban 
area 

2,762,700 

Greater Manchester 2,702,300 
West Yorkshire 2,240,700 
Far South West 
Peninsula 

2,217,800 

Greater Glasgow 1,789,600  
Tyne and Wear 1,108,100 
West of England (Bristol 
/ Bath area) 

1,080,600 

Southampton 239,400 
Cambridge 125,200 



  
Area 

Total size of 
economy - 
GVA 2011  

Total 
population – 

mid year 
estimates 

2012 
South West Peninsula - Cornall, 
Devon, Plymouth, Somerset and 

Torbay 

  
£35.81bn 

  
2,217,800 

West of England - BANES, 
Bristol, North Somerset and 

South Gloucestershire 

  
£26.03bn 

  
1,080,600 

South Wales line - 
Monmouthshire, Newport, Cardiff, 

Vale of Glamorgan, Bridgend, 
Neath, Port Talbot and Swansea 

  
£22.67bn 

  
1,232,500 

Christchurch to Weymouth line - 
Bournemouth, Dorset and Poole 

  
£13.36bn 

  
750,300 



Line Patronage Growth 2002 - 2013 
Exeter/Paignton/Plymouth +121% 
Exeter/Barnstaple +177% 
Exeter/Exmouth +98% 
Plymouth/Penzance +186% 
Plymouth/Gunnislake +56% 
Liskeard/Looe +69% 
Par/Newquay +97% 
Truro/Falmouth +231% 
Penzance/St Ives +60% 
Total +123% 
National Regional Rail Sector +57% 
National Rail All Sectors +61% 

10 years sustained growth 
 



2h 
2-3h 

Typical  
Journey Times 

   
First Train Arrival 



Peninsula Rail Task Force 
(Somerset,Devon,Torbay,Plymouth,Cornwall) 
Aim: Collaborative approach; agreed aims. 
 
Key Asks: 
•A reliable and resilient railway meeting the 
needs of the Peninsula economy  
•Better connectivity with London through faster 
trains and better frequency 

•Sufficient (local & express) train capacity 
to cater for the increasing demand for travel  

 
  

 



Timing! 
• Increased weather-related disruption; and 

the economic cost  
• Franchise extensions etc.  
• redeployment of trains post-electrification  
• HST replacement? 
• Electrification Phase 2 
• high sustained passenger growth: danger 

of being choked off by lack of capacity.    



Resilience 
  
•W of Exeter: 

– Additional route, not alternative  
 

•E of Exeter: 
– Exeter – Yeovil Passing Loops 
– Levels, Cowley Bridge, etc. 

 
•21st C Dawlish/ Teignmouth sea wall 



Connectivity 
 Faster journey times through: 
• New faster trains (HSTs will need 

replacing at some point) 
• Automatic doors 
• Reading station improvements 
• Signalling improvements 
• Line speed improvements 
• Increased frequency 



Challenges 

• Quality of business case 
– Benefit: cost ratio 
– Wider economic benefits 
– National “competition” 

• Influence: govt. and industry 
• Partnership & consensus: peninsula and 

industry 
• Local Govt. budgets shrinking 

 
 





Devon Metro 1st steps 
•  3 New Exeter stations 

– Cranbrook, Newcourt, Marsh Barton; plus 
Edginswell 

• Bere Alston - Tavistock line   
• Interreg Paignton line 2 tph   
• Exmouth Sunday 2 tph developing 
• Okehampton Summer Sunday service 
•  Barnstaple line added Services 
• Hourly Exeter–Waterloo from 2009. 



Devon Metro: Why? 

• Unfulfilled network potential 
• Revenue loss 
• Growth in population: future patronage 

 
Plus………… 





Present Day Problems 
• Overcrowding 
 
• Shortage of rolling stock 
 
• Poor Quality Rolling Stock 
 
• Quality of some Stations 
 
• Revenue Collection 
 
• Lack of public awareness 
 
• Infrastructure Constraints 

 





Rail Access 
 

Within Exeter Rail Commuting Area: 

 

100,000 people within 10 minutes of 
stations by walking or public transport. 

 

400,000 people within 10 minutes of 
stations by car  



Exeter’s Potential 
Leeds Sheffield Nottingham Norwich 

Oxford Exeter City Population Stations 
Leeds 800,000 9 

Exeter 120,000 8 

Nottingham 307,000 6 

Sheffield 555,000 5 

Oxford  153,000 1 

Norwich 135,000 1 

             Station              Station              Station              Station 

             Station              Station 



Future Exeter Area Growth 

3500 

2500 

2500 

6500 

Exmouth Torbay 
Plymouth 
Cornwall 

Barnstaple London 
Waterloo 

Taunton  
Bristol 
Paddington 

5000 



Devon Metro Vision 



Priorities 
• Reliability 
• Meeting passenger needs & growth 
• Attracting new passengers 
through: 
• Brand/ Information/ Marketing 
• Access – Existing & New Stations 
• Service configuration 
• Capacity – Longer & more frequent trains 
• Quality – Comfort, Efficiency, Information 

 



How?  

• Step-by-step/ opportunistic approach to 
funding: 
– E.g. Interreg 
– Tavistock 

• Influence/ Lobbying govt. + industry 
• Partnership/ Active engagement: TOCs, 

NR, DfT, SW Peninsula LAs + LEPs 
• Support for Community Rail 

 
 

 



 
 
 

 
Thank you. 
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